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Abstract:  Creative and innovative employees need innovative leadership which affirms the freedom 
of their creation. They need authentic leaders who will activate their overall and creative potential. 
Authentic leadership is a process of mobilizing, ie. increase of self-awareness and guided creation of 
their confidence in their own abilities that can produce changes in their environment. Authentic lead-
ers, as highly self-conscious people, encourage personal and professional development of their associ-
ates and with optimism and confidence view their overall potential. Creative and innovative partners, 
who own competence of knowledge workers, they delegate responsibilities and authority, and together 
with them create a culture of knowledge. Culture of knowledge and innovative management are the 
strategic framework for achieving long-term competitive viability of an innovative organization. Mod-
eling of key competences for innovative management is the optimal framework for the development 
and profiling of authentic leadership.

Keywords:  model of competence, innovative leadership, innovative culture, authentic leadership, knowl-
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INTRODUCTION

Leading organizations in the contemporary knowledge society is very complex. Modern 
organizations, build their success on the effective creation and use of knowledge. By engag-
ing knowledge workers they create new values for the organization, and thereby strengthen 
its competitiveness. Creative and innovative employees need innovative leadership affirm-
ing the freedom of their creation, ie. they need authentic leaders who will activate their over-
all and creative potential. Authentic leaders, as self-conscious persons, with optimism and 
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confidence view their associates. To creative and innovative partners, who own competence 
of knowledge workers, they delegate responsibilities and authority, and together they create 
an innovative culture of the organization. In relation to the classical theory of management, 
modern management of people in organizations needs an integrated approach. Research-
ers of leadership (Wagner, S. et al., 2012: 5) point out that the Model of the competence of 
leading modern organizations includes five key dimensions of the track application: 1. Self 
Management, 2. Leading Others, 3. Task Management 4. Innovation, and 5. Social respon-
sibility. Into the key dimensions of competence management of modern organizations also 
belongs innovative leadership. A Model of the Core Competencies of Innovation is a useful 
tool to diagnose and measure the present set of competences. Modeling the set of core com-
petencies for managing innovative means systematic diagnosis of managerial competence 
profile. On the basis of established competence profiles managers for innovative leadership, 
they create an effective program of their professional education and training (Hasanović et 
al., 2010: 181-187).

2. INNOVATIVE LEADERSHIP

2.1 Concept and content of innovative leadership
For innovative leadership in the literature there are several synonyms. The most fre-

quently used synonym refers to the concept of creative leadership. Leading creative people 
prone to innovative behavior is a major challenge for the management of innovative organi-
zations. The importance of innovation and innovative leadership in modern organizations 
can be imposed on the slogan: “If today you are not innovative, you are not likely to be here 
tomorrow.” Clearer, shorter and more concise the importance of innovation and innovative 
management can not be expressed (Tropenauer, 2010: 59). Creative leadership, ie. manage-
ment of creative people is similar to conducting the training.. The leader as a conductor ... 
“mastery leaves to individuals, and he proves himself in their tuning, harmonization 
and allowing personal originality.” (Sever, 2007:33). Florida (2004 to Tropenauer, 2010: 62) 
defined innovative management as the environment that needs to provide the “3T” Tech-
nology, Talent and Tolerance. This environment is tolerant and open to different kinds of 
talented people, where their creativity is used efficiently and converts the value to the market 
valuation. Creative Leadership is ... “the process of creating working conditions, interper-
sonal relationships, communication and motivation, arising”birth”of original ideas, and 
facilitates the translation of ideas into new forms and values”.(Tropenauer, 2010:66) As a 
synonym for innovative management authors often use the concept of authentic leadership. 
Authentic Leadership is a process of mobilizing, ie. increase of self-awareness of the guided 
and creation of their confidence in their own abilities that can produce changes in their en-
vironment, and successfully generate their personal and professional development. Authen-
tic leaders as self-conscious people with optimism and confidence view their associates, to 
whom they delegate powers and authorities, and together with their associates achieve com-
mon goals. Tropenauer (2010: 28-29) points out five very important dimensions of authentic 
leaders in process management: commitment to the purposes, values, self-discipline in the 
behavior, relationships, cooperation and empathy in relation to associates. Innovative lead-
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ership according to numerous authors refers in fact to the management of Knowledge Work-
ers, and in its content must have the essential elements (Tropenauer, 2010: 92) contained in 
the acronym VRDIM: Vision, Relationships, Delegating, Innovation and Motivation. An 
innovative guidance for many authors is the call for the destruction of the routine work 
which incites and provokes the current situation, ie the order of things. As a tool to develop 
creativity and innovative management of employees there stand out questioning of the ex-
isting order of things, taking concepts and provocation with a certain amount of insolence. 
The success of innovative leadership is measured by the degree of realization of the creativity 
of employees, which is one of the main criteria of success of employees and human capital 
as a whole. Innovation management... “should ensure a system of remuneration, motiva-
tion and stimulation and promotion of employees in accordance with the values of an 
innovative culture and climate”(Kramar, 2011: 22). For successful and efficient innovation 
management, it is essential that the strategic acts define the vision, policy and objectives of 
innovation activity with respect to all levels of organization, and to motivate the entire or-
ganization’s innovation potential (Kramar, 2011: 16).

2.2. Model of managerial competencies for innovative leadership
A Model of the Core Competencies of Innovation is a useful tool to diagnose and meas-

ure the present set of competences. Model of core competencies of a manager for innovative 
leadershiop consists of (Wagner, et al., 2012: 34): 1. Creativity 2. Enterprising, 3. Integrating 
Perspectives, 4. Forecasting, and 5. Change Managing. Modeling a set of competence for an 
innovative means (Core competencies of Innovation) involves the systematic and continuous 
diagnosis of individual competence of profile management. Based on the determined dis-
crepancy of competence of managers profile for innovative leadership, there should be made 
an effective program of their professional education and training. Winning management 
competencies for innovative leadership is a complex, demanding and long-term process that 
involves a lot of individual and team work of all managers in an innovative organization.

Managers Creativity is a strategiccontent of innovative management. Innovative lead-
ers in modern organizations have as co-workers Knowledge Workers who create new values 
based on the creation and application of new knowledge. Creative and innovative knowledge 
workers should be creative leaders. Creative Manager / leader should possess the following 
characteristics: 1. Be able to generate new ideas (Generating Ideas) 2. Have the ability of 
Critical Thinking, 3. Be able to synthesize and reorganize important information (Synthesis 
/ Reorganization) and 4. Have the ability of Creative problem solving. Creativity of manag-
ers means the ability to generate new ideas in the organization. Managers as innovative lead-
ers other than their own, also promote creative ideas from other employees, and especially 
knowledge workers. Creative ideas are publicly presented, assessed and evaluated, ie. they 
are publicly debated and discussed. Creative ideas in the process of maturation, “simmer”, 
ane the promising one in a short time pass from useful inventions into usable innovation. 
Creativity is based on ... “human capabilities of memorizing, connectivity, overlaying 
and changing concepts, thoughts and ideas that are stored in the human brain.” (Sever, 
2007:5). It is very important that managers use different approaches to solve problems to-
gether with their associates. By respecting the critical opinion of their associates, it is easier 
for managers to identify different approaches and possibilities of creative problem solving. 
Only by versatile reviewing of the strengths and weaknesses of alternative solutions may the 
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issue be resolved. Creative problem solving involves reviewing and testing of a multitude of 
innovative ideas. By experimenting with the application of new ideas employees make mis-
takes, but ... “innovative managers tolerate mistakes, especially mistakes arising from the 
search for new ways in favor of working together”(Radosavlejvic, 2008:85). For innova-
tive leaders, staff errors resulting in creative innovative discussion with “new ideas” are ac-
ceptable and understandable, and are an integral part of the culture of innovative leadership.
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Figure2.1. Model of managerial competencies for innovative leadership  
(Wagner, S, et al. 2012: 34)

Enterprising of managers is an innovative strategic content of management. Entre-
preneurial managers as leaders of modern innovative organizations create new value with 
the effective use of knowledge. Managers as Knowledge Workers are proactive and continu-
ously work to resolve the problem. In solving the problem they include all the employees 
who possess certain knowledge, according to the following sequence of events: 1. Problem 
Identifyng 2. Seeking Improvement, 3. Information Gathering, 4. Independent Think-
ing, and 5. Technological Technological Savvy.For the effective functioning of the organi-
zation it is very important to timely identify real problems. All the employees provide feed-
back about problems in their workplace enabling management to timely take appropriate 
measures. Management, and all employees are able to solve everyday problems and make 
improvements. Looking for solutions to everyday problems without waiting for someone else 
to solve is the basis of successful work of employees. The specific character of the organization 
is the implementation of knowledge management. Contemporary theorists emphasize the use 
of modern technologies based on knowledge. Frelih (2007: 18) points out that the truly in-
novative organizations are those that are permanently committed to encouraging entrepre-
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neurship. Technology understanding of the essence of these processes should be provided 
by managers of technologies. They as technological gatekeepers take care of choosing and 
using the right technology. Understanding and using the right technology to improve work 
processes is essential for achieving long-term competitive ability of modern organizations.
Integrating Perspectives is an innovative strategic content of management. The leaders of 
modern organizations play an important integrative and cohesive role in unifying the over-
all capabilities, and particularly the potential of knowledge workers. Only the knowledge 
workers are able to create new value for the organization and maintain its competitive abil-
ity.In exercising their cohesive and integrative role of the innovative leaders must be: 1. open 
to new ideas (Openness to Ideas) 2. Focused on research (Research Orientation), 3. Focused 
on cooperation (Collaborating), and 4. dedicated to different areas outside the workplace 
(Engaging in Non-Work Related Interests). Innovative and creative leadership, innovative 
leadership in the process, also collaborate with creative and innovative knowledge work-
ers. Openness to new ideas and a new way of solving problems is crucial for building trust 
between the innovative leaders and associates. Willingness to listen to and respect other 
proposals, and acceptance of non-conventional methods and techniques to solve problems, 
contributes to the overall strengthening of the innovative potential of the organization.Only 
the conflicts of opinion in solving problems can bring to the surface creative ideas and solu-
tions... and “a decision without an alternative is a desperate daredevil move, no matter 
how carefully it may be thought out” (Drucker, 2006:163). Innovative leaders are continu-
ally focused on internal research, as well as the external environment of the organization. 
By observing the behavior of others, they learn from others, and try to be clear and open 
minded for any useful ideas and solutions. They are often in a position to creatively apply 
innovative achievements in other fields in their own industry. Within this context they co-
operate with a number of experts outside the organization, including the special teams for 
innovation in their own organizations. Innovative leaders follow modern trends of innova-
tive developments in the industry, and all the important discoveries become the subject of 
analysis of specific departments for research and development (R & D).

Forecasting or predicting the future is the main content of innovative leadership. 
Modern organizations achieve their goals long term, with the overall engagement of human 
and material resources. One of the most important tasks of the innovative leaders is the 
prediction of mode of functioning of the organization in the future. Due to the unstable and 
turbulent environment, the innovative leaders in terms of general globalization, have very 
little room to make mistakes. In this context, they referred to: 1. Continuous observation of 
the whole system (Perceiving Systems), 2. Assessment of long-term effects (Evaluating Long-
Term Consequences) 3. Creating a vision of development (Visioning), and 4. Guidance for 
the Future (Managing the Future). Innovative leaders by nature, are not slaves to the system, 
but are focused on constant change and development. They do not see themselves as manag-
ers of the maintenance system, but as agents of change and leaders in their organizations. 
The functioning of the system in the organization should ensure long-term success of the 
organization. If the organization is in a turbulent environment, adaptability of the system 
to the challenges of the environment is a condition of its survival. Innovative leaders initi-
ate continuous adjustment of the system, by promoting those values that strengthen the 
long-term success of the organization. The main role of innovative leaders is persuading em-
ployees of the necessity of introducing changes and confronting them with long-term con-
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sequences for the organization if the changes have not occurred. The power of persuasion 
becomes the main lever of proactive action of innovative leaders in initiating these changes. 
Innovative leaders... “creep into everyone’s skin, exude positive energy and optimism ... 
this means honesty, transparency, trust and praise”(Welch, 2005:63). Innovative leaders 
must be able, together with their associates, to create magnet-like attractive picture of the 
future state of the organization. The ideal picture of the functioning of the organization in 
the future should be inspiring and motivating for the engagement of all employees. Vision 
of the future development of the organization must be based on a thorough SWOT analysis 
of the current situation.

Managing Change is an innovative strategic content of management. One of the most 
important role as of leaders in innovative process management is continually adjusting the 
functioning of the organization against the challenges of the environment. The introduction 
of changes or managing the change involves taking a series of actions by innovative lead-
ers that disturb the existing order of things. Innovative leader must be: 1. sensitive enough 
to assess the situation (Sensitivity to Situations) 2. Ready to change the existing situation 
(Challenging the Status Quo), 3. Bold enough to undertake Intelligent risk taking (Intelli-
gent Risk-Taking), and 4. Capable to strengthen the changes (Reinforcing change). The chal-
lenges of an unstable environment for organizations represent a particular type of pressure, 
both for management and for all employees. Innovative leaders in organizations that base 
their work on an intensive design and use of new knowledge, challenges from the environ-
ment view as new opportunities and possibilities for the development of the organization. In 
this context they continually work on ensuring a “critical mass” of employees who are ready 
for change, without neglecting “the expected resistance” of the employees who are against 
change. Innovative leaders have enormous innovation potential that represents the ability 
to quickly respond to changes in the environment. Innovative potential of a leader has ... 
“acceleration effect on both the process and the product innovations” (Frelih, 2007:17) ie 
the overall innovative capacity of the organization. Employees are continually encouraged 
to seek creative and innovative solutions. Innovative leaders ensure transparent function-
ing of the reward system in the organization. The contribution of creative and innovative 
employees are valued and rewarded in a transparent manner. All creative ideas, suggestions 
and solutions to problems in the organization, innovative leaders try to institutionalize, so 
that their evaluation is not left to the subjective assessment of individuals. Application of the 
best creative ideas, suggestions and solutions should enable the organization for a success-
ful implementation of changes. Innovative leaders are aware that only by introducing per-
manent changes they can build long-term competitiveness of organizations in an unstable 
environment.

3. CONCLUSION

Managers as innovative leaders in the long term are focused on building innovative 
organizational culture or the culture of knowledge, which brings to the fore creative and 
innovative skills of all employees. Innovative leaders in modern organizations have as co-
workers Knowledge Workers to create new values based on the creation and application of 
new knowledge. Creating new value, ie focus on innovation processes, products and ser-
vices, allows the organization to maintain lasting competitive ability. Innovative leadership 
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in the long run builds innovative organizational culture or the culture of knowledge, which 
is a strategic tool for successful organizations in adapting to the changing environment. 
In order to become a reality in practice innovative organizational culture or the culture of 
knowledge, innovative leaders in the organization should ensure full freedom of expres-
sion in a creative and innovative opportunities for all employees. Innovative leader must be 
tolerant to errors in associates that appear when you experiment with new ideas. In the pro-
cess of innovative leadership to the fore should get managerial competence of the multitude 
of leaders, built on the principles of subsidiarity and deserved authority (super-leadership, 
self-leadership, shared leadership). Innovative leaders must build a transparent and efficient 
system of remuneration which must adequately evaluate creative and innovative employ-
ees. Only creative and innovative employees are creating new value in the organization and 
strengthen its long-term competitive ability.
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